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Western Australia CPD Subject outline 
These CPD subjects apply to WA only, please refer to the website for further information.  

Effective conflict management 

Subject overview 

No matter where we are in the world or what position we hold, conflict will be part of our daily lives. 
Conflict management is the process of planning to avoid conflict where possible and organising to resolve 
conflict where it does happen, as rapidly and smoothly as possible. 

Effective conflict management is part of good risk management in any business and one of the best skills an 
individual can learn for a successful career in the property industry. 

Learning outcomes 

Upon successful completion of this subject, students should be able to: 

1. appreciate the benefits of effective conflict management in reducing personal, agency and client risk 

2. pro actively predict when conflict might occur and recognise its symptoms whilst the conflict is in its 
earlier stages 

3. understand how we filter our perceptions (and reactions) to conflict through our values, culture, beliefs, 
information, experience, gender, and other variables 

4. analyse via case studies the role assumptions, expectations and perceptions play in conflict 

5. deal with difficult people and situations 

6. follow steps to resolving conflict 

7. manage the fight or flight response to ensure the emotion in conflicts are managed effectively. 

Subject topics 

Topic 1: Signs that conflict is building  

Topic 2: Individual reactions to conflict  

Topic 3: Typical sources of conflict  

Topic 4: The role of assumptions, perceptions and expectations  

Topic 5: Dealing with difficult people and situations  

Topic 6: The Iceberg Principle of Conflict  

Topic 7: Steps for resolving conflict  

Topic 8: Addressing burn out of conflict — How not to let the emotion of conflict affect you negatively 

Assessment tasks 

Assessment is via multiple-choice questions. 

http://www.kaplanprofessional.edu.au/courses/wa-real-estate/western-australia-cpd-program/
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How to be a better negotiator 

Subject overview 

This CPD subject will address the various elements of negotiation and conflict management, 
including different negotiation styles, ethical negotiation practices, how to prepare for negotiation 
and how to manage deadlocks. 

Learning outcomes 

Upon successful completion of this subject, students should be able to: 

1. describe the features and benefits of interest based negotiation  

2. use a structured model of negotiation to improve negotiating outcomes 

3. prepare effectively for negotiation by developing information about interests, currencies and ‘BATNAs’ 

4. explore the needs and perspectives of the parties using skills in paraphrasing and asking effective 
questions  

5. handle objections and diffuse resistance  

6. discover ways to shift deadlocks 

7. recognise power tactics and respond to them for a successful result  

8. increase your personal power in negotiation. 

Subject topics 

Topic 1: How to be a better negotiatior: Introduction 

Topic 2: Understanding negotiation  

Topic 3: Negotiation Stage 1: Preparation/research 

Topic 4: Negotiation Stage 2: Discussion 

Topic 5: Negotiation Stage 3: Bargaining 

Topic 6: Negotiation Stage 4: Closing and implementation 

Topic 7: More tips to hone your negotiation skills 

Assessment tasks 

Assessment is via multiple choice questions. 
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Legal and Compliance: Update 2 

Subject overview 

Agency Rules of Conduct require agents to stay up to date and knowledgeable in their area of practice. 
This topic provides an update of real estate related issues and legal case studies that occurred as at the 
end of 2013. 

Learning outcomes 

Upon successful completion of this subject, students should be able to: 

1. analyse the latest legal case studies relating to consumer protection and understand how to avoid 
misrepresentation, misleading and deceptive conduct and unconscionable conduct in property practice 

2.  understand how to fulfil requirements to consult with other duty holders on Work Health Safety issues 
especially when managing properties 

2. analayse recent case studies related to increased Work Health safety responsibilities for managing 
agents under WHS Act ‘duty to consult’ 

4 understand the Privacy Act Amendments and how they relate to agency practice 

5. know how the new swimming pool register requirements impact on sales and leasing of properties 
(for NSW residents only) 

6. understand new window lock responsibilities for strata plans (for NSW residents only). 

Assessment tasks 

Assessment is via multiple-choice questions. 
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Managing risk in the property sector 

Subject overview 

This course will address the concept of managing risk within the property sector, including step by step 
process of rating and analysing risks to find the most appropriate risk treatment. This course includes the 
latest legal and compliance case studies in both residential and commercial real estate. 

Learning outcomes 

Upon successful completion of this subject, students should be able to: 

1.  identify potential risks in the property sector and potential sources of information about risk 

2.  analyse causes and potential impact of risks on agency, clients and other stakeholders 

3.  determine appropriate options for managing risk, including implementing procedures to manage risk.   

Assessment tasks 

Assessment is via completion of multiple-choice questions. 

 


