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“C oming together is a beginning; 
keeping together is progress; 
working together is success.”

Henry Ford
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ABOUT KAPLAN PROFESSIONAL

Kaplan Professional is one of the largest 
providers of professional education and 
training in Australia, providing services to over 
45,000 individuals annually.

With a reputation built on the quality of our 
programs, the flexibility of delivery options, 
and academic rigour in assessment and 
industry education standards, we exist to 
enable individuals to achieve their academic 
and career goals through industry-relevant 
learning that is highly regarded by employers 
across the country. 

For over 70 years, we have delivered quality 
education and training across vocational and 
higher education, while maintaining long-
term partnerships with most of Australia’s 
prestigious financial institutions. 

Our agility to think differently, embrace new 
opportunities and engage collaboratively 
with organisations and individuals ensures 
the delivery of quality education and training 
necessary for this ever-changing landscape.

ABOUT UNSW GLOBAL

UNSW Global is a leader in global education, 
assessment, training, and expert advisory 
services. It is a not-for-profit, wholly owned 
enterprise of UNSW Australia (The University of 
New South Wales).

Educational Assessment Australia (EAA) is 
the assessment division of UNSW Global. 
Since 1981, EAA has been conducting annual 
large-scale assessments of Australian school 
students in English, mathematics, science, 
writing, spelling, and digital technologies 
through its flagship ICAS product which 
now reaches over 1.5 million students 
internationally. 

In addition to its work in large scale 
international school assessments, EAA works 
with Government and with professional 
accreditation bodies, both in Australia and 
abroad, in developing quality assessments 
and analysing assessment data.  In 
particular, EAA has worked with Australian 
Commonwealth and State Governments and 
with Governments in the UK, South Africa  
and China.
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Developed in consultation with world-renowned 
psychometricians from UNSW Global’s Education 
Assessment Australia (EAA), Kaplan Professional’s 
senior financial planning subject matter experts and 
a panel of senior industry practitioners, KUDOS is a 
scientifically validated assessment. 

Uncompromising in its quality, KUDOS is regularly 
updated and refreshed, and sets a new national 
benchmark in financial advice assessment. 

BACKGROUND AND DEVELOPMENT

The development of KUDOS began in late 2014. 
Previously, Kaplan Professional had an existing adviser 
‘Knowledge Test’ completed by financial advisers 
across the industry. Its purpose was to assess the 
capabilities of advisers who had achieved an Advanced 
Diploma of Financial Planning level of knowledge, plus 
experience in providing comprehensive advice.

Working from a database of existing Knowledge Test 
multiple choice questions and individual results, EAA 
psychometricians placed all items on a common scale 
and developed a sample test of what they considered 
to be psychometrically valid questions. 

Each question item from the seven knowledge areas 
included was then reviewed for curriculum validity and 
structure by Kaplan Professional internal subject  
matter experts. 

Some questions were dropped, modified and added. 
This review resulted in the number of questions in 
each knowledge area being eight, with a total of 56 
questions in the overall assessment.

The sample assessment was then reviewed by a 
panel of senior industry practitioners. Based on their 
feedback, further refinements were made to the 
assessment until all practitioners, Kaplan Professional 
and EAA deemed the test as being ‘fit for purpose’.

In mid-2015, the pilot assessment was released to the 
market. 250 financial advisers from around the country, 
completed the pilot in 2015 and early 2016. This was 
not a controlled sample.

Kaplan-UNSW Global Diagnostic  
for Financial Advisers

The Kaplan-UNSW Global Diagnostic for Financial Advisers (KUDOS) is an invaluable 
diagnostic tool for the financial services industry, particularly for training and 
compliance purposes.

Assessment type

Online, supervised, multiple choice assessment

Questions

56 questions – 7 knowledge areas with 8 questions  
in each area

Level

Intermediate or mid-level adviser (i.e. Advanced 
Diploma or AQF Level 6)

Knowledge areas
 > Social Security

 > Investments and markets

 > Taxation

 > Superannuation and retirement income investments

 > Life insurance and risk management

 > Legislation and compliance

 > Financial strategies.

Duration 

2 hours
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PSYCHOMETRICS  
AND DATA ANALYSIS

Use of the latest advances in 
measurement is important in order 
to develop a valid and objective 
assessment. The EAA Psychometrics 
& Data Analysis Unit provided 
psychometric expertise in the 
following areas.

Test Targeting

Analysis of test targeting involves comparison 
of student and item performance on a common 
measurement scale developed using the Rasch model. 
The common scale allows matching of tests to ability 
levels (e.g. high achievers or low achievers, or all 
students across the range of ability). 

Test Equating and Scaling

By developing a common scale for tests using the 
Rasch model, EAA also has the capacity to equate 
different tests so that differences in difficulty can be 
accounted for and to help ensure that candidates are 
judged against consistent standards of difficulty.

Differential Item Functioning (DIF)

As test items need to be a fair assessment of skills 
across different demographic groupings, EAA also 
analyse test items to see how they have behaved for 
different kinds of students. Differential item functioning 
(DIF) occurs when candidates from different groups 
(e.g. gender or ethnicity) with the same ability have 
a different probability of giving a certain response to 
test items. Items displaying DIF not only increase the 
equating error but could also be biased towards some 
examinees. EAA uses a range of statistical procedures 
to detect items exhibiting DIF before performing test 
equating and scaling to ensure test fairness.
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ABOUT THE REPORT

The KUDOS report allows candidates and their 
employers to identify strengths and weaknesses in 
each knowledge area, and how they performed in 
relation to others. It also assists candidates to further 
develop their knowledge in the specific areas of those 
questions answered incorrectly or not attempted.

The first part of the KUDOS report is a graph, which 
demonstrates overall results across each of the seven 
knowledge areas on a scale from Band 1 to Band 4. This 
scale represents the level of skill and understanding 
demonstrated in each knowledge area. The graph 
shows both the candidate’s result and the average* 
result achieved in each knowledge area.

 yb derewoP - gninraeL SODUKtluseRnoitpircseD kcabdeeF.oN metI

1

Centrelink income and deeming rules: Review 
assets test requirements based on acquiring 
assets upon death.

0

1. Preparing for Age Pension asset test 
changes

2

Centrelink income and assets tests: Income 
streams purchased on or after 20 September 
2007 cannot be classified as Asset Test 
Exempt or Partially Asset Test Exempt. Review 
the calculation of assessable income of non-
defined benefit income streams under the 
income test.

0

1. Effects of deeming on social security and 
aged care
2. Implications of deeming rules for account-
based pensions

3 Centrelink assets test 1
4 Aged care means testing 1
5 Centrelink deeming rules 1
6 Newstart allowance 1
7 Social security gifting rules 1
8 DSS treatment of account-based pensions 1

6

SOCIAL SECURITY

Module Result: Band 3

The second part of the KUDOS report is a breakdown of 
individual questions in each of the seven knowledge 
areas. The table shows the result for each question, 
indicating whether the question was answered correctly 
(1), or if the question was answered incorrectly or not 
attempted (0).

For those questions answered incorrectly or not 
attempted, expanded feedback descriptions and 
recommended articles are given to provide further 
information about those knowledge areas.

Social Security Investments &
Markets

Taxation Superannuation &
Retirement Income

Investments

Life Insurance & Risk
Management

Legislation &
Compliance

Financial Strategies

OVERALL RESULT BY KNOWLEDGE AREA

Candidate Average

Band
1

Band
2

Band
3

Band
4

Candidate AvAA erage
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Training and CPD gap analysis 

Allows training managers to identify strengths and 

weaknesses across groups, teams or in individual 

advisers. Personalised training plans can then be 

developed which target areas of most need. The diagnostic can 

also be used to gauge the success of training through re-testing, 

and to determine the return on investment of training expenditure.

Corporate and industry benchmarking

Benchmarking allows organisations to gain a 

greater understanding of the level of knowledge of 

the industry, and their advisers compared to the 

industry. This allows corporates to strive for excellence in adviser 

knowledge with reliable and analytical data to prove it.

Compliance monitoring

Provides powerful, independent proof of individual 

and group adviser knowledge for compliance and 

regulator review, which can be tracked year-on-year. 

Where linked to training and CPD it can be used to demonstrate 

evidence of strategies used to improve identified areas  

of weakness.

Recruitment

Allows employers to assess the knowledge 

and skills of potential and new employees, by 

determining knowledge strengths and weaknesses, 

and identifying individual training needs. It demonstrates both 

the overall level of knowledge and granular analysis in specific 

knowledge areas.

RECOMMENDED USES

The diagnostic is an invaluable tool for the industry and can be used for the following purposes.

Band
1

Band
2

Band
3

Band
4

Social Security

Mastery in the key components and 
application of concepts and fundamentals 
of knowledge area. Superior skill in the 
application of knowledge and relevant 
calculations to client scenarios. (7-8)

Proficient in the key components and 
application of concepts and fundamentals 
of knowledge area. Proficient skill in the 
application of knowledge and relevant 
calculations to most client scenarios. (5-6)

Emerging understanding of the key concepts 
and fundamentals of knowledge area. 
Application of knowledge to client scenarios 
and/or correct use of relevant calculations 
requires further development. (3-4)

Basic or little understanding of the key 
concepts and fundamentals of knowledge 
area. Inability to apply knowledge to client 
scenarios and/or correctly calculate relevant 
calculations. Requires development. (0-2)

THE RED DOT  
shows the individual 
candidate’s result.

THE YELLOW TRIANGLE 
shows the average* 
result.

*Based on pilot conducted in 
2015-2016 by a sample of 250 
financial advisers from around  
the country. This was not a 
controlled sample.

KUDOS Learning – Powered by

To assist candidates to gain further insight into the 
specific knowledge areas of those questions answered 
incorrectly or not attempted, links to relevant articles 
are provided within the KUDOS report. This just-in-
time learning intervention provides an opportunity for 
professional development and allows candidates to 
consolidate their learning.

INTERPRETING THE RESULTS 

An assessment score is a snapshot at a particular 
time. This assessment has been designed with 
four performance bands. A candidate who could 
consistently perform at this level displays the 
characteristics outlined below.



kaplanprofessional.edu.au/kudos 1300 728 505

a powerful diagnostic with purpose
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Kaplan Professional’s Ontrack is an online CPD training solution for Australia’s financial services sector. It enables individuals 
and organisations to meet ongoing compliance obligations as required by ASIC, and to stay on top of rapidly changing markets 

and complex regulatory requirements. For more information, contact us on 1300 527 526 or PDMail@kaplan.edu.au.


