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            This course is no longer available to new students.

IMPORTANT: This qualification has been impacted by recent changes announced by the Australian Skills Quality Authority (ASQA). As a result, the final date Kaplan Professional will accept assessment submissions is 18 March 2022. This means you may not receive the full maximum duration advertised for this qualification and/or may not be able to access one or more extensions that might otherwise have been available to you under Kaplan Professional’s vocational education extension policy. It is essential that all students review the information here to understand what this means for you before proceeding with your enrolment. If you enrol, it will be taken that you have read and understood this information.

Our Emerging Leaders Program is designed for the up-and-comers who are smart, savvy and want to take their leadership credentials to the next level.

Designed to mirror the key capabilities required by those in management and leadership roles, this exciting program will help you develop the skills, knowledge and abilities needed to achieve their full potential. You will enhance your leadership skills to create a culture of inspiration and motivation, which will assist you to maximise the performance of your team.

With the guidance of a personal online coach, you will develop the knowledge and practical skills to lead and manage teams across a broad range of industries, while learning how to improve productivity, effectively manage others to perform their best, and to implement a change management plan. You will also explore techniques to plan, execute and evaluate your own work, and the work of a team.

This course is comprised of three subjects:

	Workplace Communication Essentials (optional introductory subject for individuals who have less than 6 months experience in the workplace)
	Develop Your Capabilities
	Lead People
	Facilitate Change


On completion of the Emerging Leaders Program, individuals will be awarded the nationally recognised BSB51918 Diploma of Leadership and Management.

Please refer to Course Outline for more information.
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                                                Subjects
                      

                    
                
                
                    Workplace Communication Essentials

This subject is an optional subject for individuals who are new to industry (less than 6 months in the workplace), and focuses on developing the essential skills you will need to communicate effectively in the workplace. It focuses on the different types of communication you will encounter as you move through your career in your organisation or business, and how to use them to achieve the best results.  It will assist in preparing you to undertake your BSB51918 Diploma of Leadership and Management.

Develop your Capabilities

Success in your role and career are based on your personal abilities. This subject focuses on ensuring that you have the personal abilities you need to achieve your full potential in your current and future roles. The subject is about providing leadership across the organisation; managing personal work priorities and professional development; and developing and using emotional intelligence.

As part of this subject you will participate in an emotional intelligence self-assessment covering self-awareness and awareness of others, reasoning, resilience and realising potential. You will then utilise what you learn to give you the best chance possible to lead yourself and others to succeed.

Lead People

This subject focuses on the skills and capabilities required to maximise the performance and productivity of those you work with. This may be staff who report to you, however, it could also be members of a project team you are on, multi-departmental activities, and even customers and suppliers you have partnerships with.

Leading people requires different capabilities than managing yourself. This subject is about managing people performance, leading and managing effective workplace relations, leading and managing team effectiveness, and developing a workplace learning environment.

Facilitate Change

Once you have a culture of excellence in place, you can focus it on extracting the full potential from the resources under your care. The process for doing this is made up of three areas — facilitating continuous improvement, creating an innovative work environment and managing risk. The framework that will be used to complete these tasks is that of managing projects.

This subject is about facilitating continuous improvement, managing an operational plan, building and sustaining an innovative work environment, managing risk, and undertaking project work.
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                                                Learning Outcomes
                      

                    
                
                
                    This comprehensive program will teach you how to:

	Communicate in the workplace using a variety of platforms to effectively deliver their message (optional introductory subject – Workplace communication essentials)
	Identify methods to manage and build your personal resources and capabilities.
	Apply ways to maximise your productivity by managing the limited time to achieve your goals and objectives, and those of the area of the organisation they manage.
	Recognise how emotions impact on your ability to take full advantage of your capabilities.
	Demonstrate how to lead and manage people and teams, and act as a role model.
	Adapt the lessons learned in managing your time and resources and apply this to your team and resources.
	Assist people to work well together and assist teams to achieve their full potential.
	Create work environments where people want to give their best and are committed to lifetime learning.
	Create and manage plans, deal with risk and implement changes, while minimising resistance and adapting to actual results.
	Inspire innovation and ensure that results continuously improve.
	Use project management methodologies to ensure that the plans and results are well documented, monitored and reported.
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                                                Units of Competency
                      

                    
                
                
                    The 12 units of competency are awarded for the successful completion of the qualification; 4 core and 8 electives. For information on the units of competency see the course outline in the Course Overview tab.
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                                                360-degree review
                      

                    
                
                
                    Often, the only time we get or give feedback is when someone has done something wrong, or scheduled performance reviews. In addition, we often only get feedback from one or two sources. This is not a true indication of how you are doing compared to expectations of performance.

As part of your development in the Emerging Leaders Program, you will undertake an informal 360-degree feedback review. This self-paced assessment will enable you to gain feedback from two key stakeholders to:

	Confirm how your strengths are viewed, and where improvement may be required
	Plan how to change how you are viewed to create a more holistic development plan
	Prepare personal and professional development in improvement areas
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                                                Course fact sheet
                      

                    
                
                
                    Click here to download a course fact sheet >


                    
                      
  
                

            

            
    

      

     								

							

														
																	Duration

																	
									Individuals have a total of:

	48 weeks to complete the learning and assessment requirements for BSB51918 Diploma of Leadership and Management, from their initial activation date.
	An additional four (4) weeks resubmission time per subject (excluding the introductory subject, Workplace communication essentials), may be granted if an individual reaches the end of their initial enrolment period and has been deemed not yet competent in one or more assessment items. There is no fee for this extension.


Therefore, if an individual completes the learning and assessment, and the resubmission time in every subject (except Workplace Communication Essentials) is granted, the total duration of this course will be 60 weeks.

The subject breakdown for this course is below:

								

								
									      
        
               
        
        
	
		Subject	Estimated duration
	Introductory subject (optional) – Workplace Communication Essentials 	12 weeks course work

No resubmission time available (no formal assessments)
	DOLM1 – Develop Your Capabilities 	12 weeks course work

4 weeks resubmission time as outlined above
	DOLM2 – Lead People 	12 weeks course work

4 weeks resubmission time as outlined above
	DOLM3 – Facilitate Change 	12 weeks course work

4 weeks resubmission time as outlined above


			
			The amount of training for this course may be up to 15 hours per week. The amount of training is the hours an individual can expect to spend to complete their course work and assessments.

In addition to the amount of training, individuals who are new to industry or vocational training could need up to 5 hours per week known as unsupervised hours. These additional hours are for study skills or further research. For example, an individual not working in industry would need more time to review industry websites that are usually introduced in workplace compliance training.

Individuals working in industry may be able to complete the course requirements in a shorter timeframe or less hours per week.

If a student applies for extensions beyond the 48 week completion timeframe (4 subjects) or is granted special consideration the maximum period of time to complete this qualification is two years from the qualification activation date.  The two year timeframe is calculated from the initial activation date of the first subject.

Additional study-related fees apply to formal extensions and re-enrolments. Please refer to the Vocational Education Fees schedule found here.

Please also refer to our Vocational Education and Training (VET) Enrolment Terms and Conditions here or our Student Handbook here for important information on:

	Subject activation and completion timeframes
	Extensions
	Subject re-enrolment


		

	

      

     								

							

														
																	Assessment

																	
									The assessments for each subject are listed below. Units of competency are co-assessed by topic within subjects, as listed in ‘Units of competency’.

								

								
									      
        
               
        
        
	
		Subject	Topic	Assessment	Assessment Detail
	Introductory subject (optional) – Workplace communication essentials 	Topics 1 - 12	No formal assessment 	Review activities contained within topics
	DOLM1 Develop your capabilities 	Topics 1 - 11	1 Written Assignment	Written assignment – two (2) attempts 



•	Short answer questions and activities  
	DOLM2 Lead people 	Topics 1 - 11	1 Written and Oral Assignment	Written and oral assignment – two (2) attempts 



•	Written – short answer questions and activities  

•	Oral – includes oral questions, and presentation. The mode of oral assessment is by phone/Skype


	DOLM3 Facilitate change	Topics 1 - 11	1 Written and Oral Assignment	Written and oral assignment – two (2) attempts 



•	Written – short answer questions and activities  

•	Oral – includes oral questions, and presentation. The mode of oral assessment is by phone/Skype


			
			Individuals submit their assignment at any time if they believe they are adequately prepared. Individuals will receive personal reminder emails as they approach their assessment deadlines.

Individuals must be deemed competent in all assessment items in order to be awarded their qualification or course. This does not include the optional introductory subject, Workplace communication essentials.

To learn more about what to expect when completing an oral assignment using phone or Skype  please click here.

Individuals who complete the course or qualification will receive a qualification certificate.

		

	

      

     								

							

														
																	Personal online coach

																	
									As part of the Emerging Leaders Program, you will have access to a personal online coach.

The online coach is an experienced professional who will assist and guide your learning. At key milestones throughout each subject, you will have the opportunity to submit your written assignment and receive feedback from your coach:

	Week 3
	Week 6
	Week 9


In addition, i will have access to the Leadership and Management Community where you are able to meet your peers, share ideas and resources, and post any questions you may have to the community. Your coach will also be available through the Community to answer your queries.

Darren Lott, Personal Online Coach

Darren Lott has over 25 years experience in human resources, management and leadership, project management, coaching and training. He has held management roles in government, public and private organisations and currently manages his own consultancy, Logicool Solutions.

He has project managed a wide range of training and solutions for leading Australian and international organisations incorporating best practice learning methodologies, e-learning technology and innovative program design. The programs have involved everything from emerging leadership training, change management, project management, customer service, and training and assessment.

Outside of training he has been involved in a wide range of projects that typically involve change, management strategy, corporate values, and culture and people management.

								

								
									  
  								

							

														
																	Entry Requirements

																	
									There are no entry requirements.

However, it  is recommended individuals who have not previously held a role in a workplace and are new to industry (that is, individuals with less than 6 months’ experience in their working career, or in an organisational environment) should complete the introductory subject Workplace communication essentials.

In addition, individuals not currently working in a team leader or manager position will be responsible for obtaining information from managers within their workplace, where required as part of the course. Kaplan Professional recommends that individuals who are not in a leadership role should make full use of their coach throughout the course, and find their own mentor in the workplace.

Individuals are required to be aged 18 years or older to enrol in this course.

Individuals who are in Australia on a student visa are unable to enrol in this course. If you’re in Australia on a visa and wish to enrol, you need to ensure you’re enrolling in accordance with the study conditions of your visa.

								

								
									      
        
               
        
        
    
                    
                Language, Literacy and Numeracy (LLN) requirements

                
                    This program requires you to read comprehensive learner workbooks, complete a range of written assessments, undertake independent research activities and at times engage in online forums and discussions. Furthermore, the delivery mode relies on the extensive use of written communication.

If you have any doubts about whether you have the language, literacy and numeracy skills to undertake a Kaplan Professional program, we recommend you speak with our Student Services team on 1300 662 203 or email mail@kaplan.edu.au.

                

            

                    
                Computing requirements

                
                    Recommended browsers

You can access KapLearn using any of the browsers below, but it runs best on the latest versions:

	Firefox 3 or later
	Chrome 4 or later
	Safari 3 or later
	Internet Explorer


You may find it helpful to have more than one browser installed on your computer. If you experience problems using Kaplan’s online learning system, try using another browser.

Browser settings and support

For the best user experience at Kaplan’s online learning system, select the following browser settings:

	Enable cookies
	Enable JavaScript
	Do not block pop-up windows


                

            

                    
                Skill requirements

                
                    To successfully complete this program, you will require basic computing skills. This may include:

	Saving and editing Microsoft Office documents
	Researching, accessing and searching the internet
	Downloading and saving documents from websites
	Uploading documents through websites
	Participating in online discussion
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																	Enrolment Information

																	
																	

								
									      
        
               
        
        
    
                            
                      

                    
                                                    1
                                                Who should enrol?
                      

                    
                
                
                    Emerging leaders looking to take their leadership credentials to the next level and who are currently working in (or wish to secure) roles such as:

	Team Leader
	Unit Manager
	Business Manager
	Human Resources Manager
	Sales Team Manager
	Customer Service Manager
	Manager
	Supervisor
	Office Manager
	Operations Manager
	Sales Team Leader
	Facilities Supervisor
	Administration Manager


Note: Kaplan Professional recommends individuals who have not previously held a role in a workplace and are new to industry (that is, individuals with less than 6 months’ experience in their working career, or in an organisational environment) should complete the introductory subject Workplace communication essentials.

In addition, individuals not currently working in a team leader or manager position will be responsible for obtaining information from managers within their workplace, where required as part of the course. Kaplan Professional recommends that those individuals who are not in a leadership role should make full use of their coach throughout the course, and find their own mentor in the workplace.


                    
                      
  
                

            

                        
                      

                    
                                                    2
                                                When can I enrol?
                      

                    
                
                
                    You may enrol into this program at any time and begin studying immediately on enrolment.


                                            
                            Enrol now                            
                                
                                
                            
                        
                    
                      
  
                

            

                        
                      

                    
                                                    3
                                                Delivery
                      

                    
                
                
                    The program is delivered online. Kaplan’s online learning portal, KapLearn, enables us to provide you with innovative, interactive learning resources and support. You can access KapLearn from anywhere at any time using a computer or mobile device that has internet access. KapLearn is where you access the learning material, activities and assessments, as well as access ongoing support.

As part of this course, you will also have access to an online coach, who will assist and guide your learning. At key milestones throughout each subject, you will have the opportunity to submit your work and ask for help, share thoughts and decisions, and receive feedback.

The program textbook Management: Theory and practice by Kris Cole (7th edition) is provided on enrolment.


                    
                      
  
                

            

                        
                      

                    
                                                    4
                                                Recognition of Prior Learning (RPL)
                      

                    
                
                
                    Individuals may be able to obtain Recognition of Prior Learning (RPL) for a Kaplan Professional award subject based on their previous study and/or work experience. To do this, individuals must submit evidence that demonstrates they have already met the requirements of the subject through these other means.

Evidence can take many forms, such as information about approved study, information about work experience, certificates, transcripts or other credentials.

To find out if you are eligible for RPL, refer to our Credit Transfer and Recognition of Prior Learning (RPL) page.


                    
                      
  
                

            

            
    

      

     								

							

														
																	Policies

																	
																	

								
									      
        
               
        
        
        
                    
                Student Policies

                
                    Individuals who enrol in a Kaplan Professional course are bound by our published policies, including the policy that sets out our rules for assessment. Individuals can review these policies here. The policies also assist individuals when their study program does not go as planned and they need extra support.

                

            

                    
                Terms and Conditions

                
                    Click here to access our terms and conditions.

                

            

                    
                Refund Policy

                
                    Access our refund policy

                

            

            


      

     								

							

														
																	Fees and FEE-HELP

																	
									Enrol directly into the program for $2,665 (GST exempt).

For additional study-related fees, please click here.

								

								
									      
        
               
        
        	
					
									
						
							Further fees							






						
					

									
						
							Click here for a full list of fees and allowances.						
					

							

					
									
						
							FEE-HELP							






						
					

									
						
							Click here to find out if you’re eligible for FEE-HELP.						
					

							

					
									
						
							Payment FAQs							






						
					

									
						
							Click here to learn more.						
					

							

			

      

     								

							

														
																
																	

								
									  
  								

							

							
			
		

	


	
		      
        
               
        
        

    
                    Support and wellbeing

                            We understand studying isn’t always easy; you may not have studied for some time or perhaps you haven’t studied online previously. Kaplan Professional recognises juggling study with work and family commitments, while trying to find the balance can be demanding.



Your wellbeing and safety is paramount to Kaplan Professional. We want to ensure your experience is well-rounded and balanced to help you attain the most from your studies, so we encourage you to take advantage of the services available to you.

        
                    
                                    
                                                    
                                                    
                                Wellbeing                                
                                    
                                    
                                
                            

                            We prioritise our students' mental and physical health, creating a supportive environment for learning success.

                                                    
                                            

                                    
                                                    
                                                    
                                Student support                                
                                    
                                    
                                
                            

                            Our dedicated support teams are here to support you throughout your studies.

                                                    
                                            

                                    
                                                    
                                                    
                                Online learning resources                                
                                    
                                    
                                
                            

                            Our engaging and interactive learning resources support flexible and self-paced learning experiences for our students.
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            Programs you might be interested in

        
            
                            
                
                
                                            
                            
                                


                            
                        

                                        
                                                    
                                    Financial Planning                            

                                                
                            CRS1300149                        

                        
                            
                                Master of Financial Planning                            
                        

                                                    
                                Our online, FAS-approved Master of Financial Planning is a purpose-built higher education qualification set at AQF level 9. It’s designed and developed in consultation with industry experts, and combines advanced technical rigour with practical and relevant performance-focused learning outcomes.                             

                                                
                            
                                Go to Course                                
                                    
                                    
                                
                            
                        

                    

                

                            
                
                
                                            
                            
                                


                            
                        

                                        
                                                    
                                    Applied Finance                            

                                                
                            CRS1200364                        

                        
                            
                                Master of Applied Finance                            
                        

                                                    
                                Leading online degree designed for ambitious and savvy individuals who are looking for advanced academic rigour, but thrive on practical and real-world learning immediately applicable in the workplace, and directly relevant to future career roles. It caters to experienced finance professionals and those transitioning into the field, integrating learning outcomes with pathways for further accreditation such as a CFA®.                            

                                                
                            
                                Go to Course                                
                                    
                                    
                                
                            
                        

                    

                

                            
                
                
                                            
                            
                                


                            
                        

                                        
                                                    
                                    Financial Planning                            

                                                
                            CRS1200368                        

                        
                            
                                Graduate Diploma of Financial Planning                            
                        

                                                    
                                An eight-subject postgraduate qualification set at AQF Level 8 and FAS approved. Includes the first eight subjects of the FAS-approved Master of Financial Planning.                            

                                                
                            
                                Go to Course                                
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                                        Professional Development,     Planning                                

                                                                                        
                                    26 Sep 2023                                

                                                    

                        
                            
                                Why Australian finance professionals are choosing Kaplan Professional’s Master of Applied Finance | Kaplan Professional                            
                        

                                                    
                                Kaplan Professional's 100% online Master of Applied Finance (MAF) program offers more flexibility, new specialisations and new subjects.                            

                                                                    

                

                            
                
                
                                            
                            
                                


                            
                        

                                        
                        
                                                            
                                        Professional Development,     Planning                                

                                                                                        
                                    29 Jul 2020                                

                                                    

                        
                            
                                How to prepare for an online proctored exam                            
                        

                                                    
                                With online courses being one of the most convenient ways to study, online proctored exams have also become a popular option among education providers and students.                            

                                                                    

                

                            
                
                
                                            
                            
                                


                            
                        

                                        
                        
                                                            
                                        Professional Development,     Alumni                                

                                                                                        
                                    26 Jun 2018                                

                                                    

                        
                            
                                Fitting postgraduate study into a busy life                            
                        

                                                    
                                In this article, we’ve put together some tips for balancing study and work to help guide you.                            
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